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Special Introductions

• Douglas County School District BoE
• Dr. John Douglas, Executive Director, TCHD
• Dr. Brian Erly, Medical Epidemiologist, CDPHE 

(Advisory)
• Douglas County School District Cabinet
• Douglas County School District Staff Members
• Douglas County School District Principals

E



Introduction and Goals
In alignment with Denver Metro Area Partnership:
• Maximize in-person learning in as safe and healthy way as 

possible with flexibility to change learning models.
• Minimize disruptions to education.
• Ensure equity in educational opportunity.
• Encourage flexibility, adaptation, and innovation as we 

develop novel approaches to disease control.
• Allow for local approaches based on COVID-19 incidence 

and allow for the community to be part of the solution. 
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Scientific Background

Dr. John Douglas, Executive Director, TCHD
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Road to Return Video
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Implications for DCSD Re-Entry Plan
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Section 1: Public Health & Safety 
Guidelines 

Nancy Ingalls, Personalized Learning Officer
Lisa Kantor, Director of Health, Wellness and Prevention
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Sanitizing

Cleaning, Disinfecting 
and Ventilation

Protocols for Isolation, 
Quarantine and 
Outbreak

Regular Testing for 
Teachers and Staff



Section 1: Public Health & Safety Guidelines 
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Physical 
Distancing

● Maintain six feet of social distancing between all individuals 
when possible (per CDE guidelines, 3-foot distancing still 
provides substantial benefits and is acceptable when a variety of 
mitigation protocols are in place).

● Create a seating chart and maintain children in assigned seats 
throughout the day as possible. 

● One way hallways in schools where possible.
● Designated specific building entry/exits.
● Elementary School: Staggered Recess Times.
● Middle and High School: Limited or Discontinued Use of Lockers; 

Limited time in-between classes.
● No assemblies/performances or other all-school gatherings.
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STAFF: Face coverings over the nose and mouth are required, including 
during in-person instruction, unless a staff member cannot medically 
tolerate a face covering. 

● Face coverings are available upon request, and in appropriate 
circumstances, face shields will be made available.

STUDENTS (all ages): Face coverings over the nose and mouth are 
required for all students 

● Except during outdoor recess and exercise activities where 
appropriate distancing can be maintained, and while eating meals, 

● Unless the student has a health or education reason for not 
wearing a face covering. 

● Face coverings are available upon request, and in appropriate 
circumstances, face shields will be made available.

Face 
Coverings 

Required for 
All Staff and 

Students 
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● Staff and students will be required to complete a daily symptom 
check, preferably at home before arriving at work or school. Each 
day they are at a DCSD building, staff and students will enter their 
current temperature and answer a few symptom questions (such as 
cough, sore throat, etc.) each day. Those with a temperature of 
100.0 degrees or higher will be asked to stay home or return home.

○ If students enter without having completed these, they will be 
screened by staff in the building. This process may change per 
health department guidance.

● Should a student or staff member begin to feel ill during the school 
day, they will be asked to return home. (Protocol for students and 
staff)

Daily 
Symptom 
Checks

https://docs.google.com/document/d/1-OHKzl0RM7CN9VbQzkHiAFDbTNKfS2-wq-4eIE9uP_o/edit?usp=sharing
https://docs.google.com/document/d/1-OHKzl0RM7CN9VbQzkHiAFDbTNKfS2-wq-4eIE9uP_o/edit?usp=sharing
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● Classroom teachers, school nurses and school counselors will continue to 
educate students on the importance of handwashing to prevent the spread 
of viruses.

● Students will have dedicated time to wash their hands before eating and 
when returning inside from recess.

● Bathroom soap dispensers and paper towel dispensers will be checked 
frequently and refilled as needed.

● Posters will be displayed in and around bathrooms and wash areas 
reminding students of the importance of handwashing.

● FDA approved hand sanitizer will be  provided and refilled at dispensing 
stations throughout the school and bottles in classrooms.

● Students and staff will be encouraged and reminded to wash hands 
regularly; use hand sanitizer; avoid touching eyes, nose, and mouth; and 
properly cover coughs and sneezes.

Hand 
Washing/
Sanitizing
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● Increased circulation of outdoor air via mechanical systems.
● Replacement of HVAC filters.
● Daily disinfection of key touch points throughout all buildings.
● Twice daily disinfection of buses.
● Disinfectant supplies available throughout the schools and in 

each classroom.
● Limit sharing of all student and staff supplies, utensils, devices, 

toys, learning aids, etc. 

Cleaning, 
Disinfecting 

and Ventilation
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● If a student or staff member shows symptoms of, or tests 
positive for COVID-19, DCSD has clear protocols in place to 
minimize exposure, including isolation and quarantine 
protocols.  (Protocols for students and staff)

 
Protocols for 

Isolation, 
Quarantine and 

Outbreak

https://docs.google.com/document/d/1-OHKzl0RM7CN9VbQzkHiAFDbTNKfS2-wq-4eIE9uP_o/edit?usp=sharing
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● Douglas County Government is working with STRIDE 
community health center to offer several testing sites 
throughout Douglas County that will be regularly available to 
DCSD employees from September 1 through December 31, 
2020. 

● DCSD is working to establish additional partnerships with 
organizations to provide regular access to COVID-19 testing for 
teachers and staff. 

● COVID-19 testing is also available for DCSD employees 
through their DCSD medical insurance plans and at many 
community testing locations at no cost to the employee. 

Regular Testing for 
Teachers and Staff
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Section 2: Learning Environments & 
Delivery of Academic Programs

Erica Mason, Director of CIPG
Danny Winsor, Executive Director of Schools - Parker Region

Ted Knight, Assistant Superintendent
Molly Milley - Principal Wildcat Mountain Elementary

Katie Lynch - Northridge Elementary
Michelle Franci - Stone Mountain Elementary

John Veit - Castle Rock Middle School
Greg Gotchey - Chaparral High School
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Section 2: Learning Environments & Delivery of Academic Programs

Learning Environments
● Classroom Set-Up
● Non-Academic Time
● Recess
● Building Visitors

Delivery of Academic Programs
● DCSD Learning Models
● Professional Development
● Day In the Life of a Student



18

Classroom Set-Up - Furniture:

● Classrooms will be arranged in a way to maximize social distancing. 
Principals will collaborate with Executive Directors of Schools and Teachers 
to finalize seating arrangements.  

● Cooperative learning options may be limited. 

● Toys or classroom items that cannot be easily cleaned or sanitized, such as 
plush toys, will be removed.

Section 2: Learning Environments & Delivery of Academic Programs
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Classroom Set-Up - Instructional Materials:
● The sharing of school supplies and instructional materials should be limited. Supplies 

brought by students should ONLY be used by that student.

● If small cohorts use the same materials, those materials must be disinfected before 
another cohort uses them.

● All students should be assigned their own device to be used throughout the year (as 
much as possible based on school device inventory).

Non-Academic Time:
● All schools will create spaces in libraries, halls, resource centers, and outside that respect 

health guidelines.

Section 2: Learning Environments & Delivery of Academic Programs
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Recess:

● Students will likely go to recess in staggered shifts to limit groupings outside 
at once.

● Schools may stagger the use of the playground equipment and should 
disinfect it in between uses. Students will need to wash or sanitize their 
hands before going outside and before coming back inside.

● Use of water fountains is not permitted. 

● Face coverings do not need to be worn outside.

Section 2: Learning Environments & Delivery of Academic Programs
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Building Visitors Will Be Very Limited:
● No volunteers, visitors, or non-employees should access the building during the school day 

unless absolutely necessary. 

● Delivery drivers can be met at the door or designated drop off/pick up space. If they are 
entering the building they should have their temperatures taken and wear a face covering. 

● Drop-off spaces will be set up outside of the main doors for parents to place items to be 
delivered to students. 

● Systems for checking students in and out of school during the day will be modified, as 
appropriate, to meet public health guidelines. 

● In the case where a visitor must enter the building, they should have their temperature taken 
and wear a face covering. 

Section 2: Learning Environments & Delivery of Academic Programs
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Delivery of Academic Programs:

The following DCSD Learning Models support universal access, meaning that students’ 
learning needs would be met whether they are engaged through in-person learning, hybrid 
learning or eLearning. 

● In-Person Learning
● Hybrid Learning
● 100% eLearning

Section 2: Learning Environments & Delivery of Academic Programs
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Section 2: Learning Environments & Delivery of Academic Programs

DCSD Learning Models

In-Person Learning Hybrid Learning 100% eLearning

Definition Traditional in-person instruction students 
receive attending our school buildings on 
a daily basis. Students will be receiving 

direct instruction in their scheduled 
classes, much as they have in years past, 
with protective measures in place due to 

COVID-19 .

A hybrid approach is a blended model for 
in-person teaching and eLearning. 

Cohorts of students rotate between two 
days of in-person learning and three days 

of eLearning. Synchronous and/or 
asynchronous instruction would be 
provided during eLearning days.

 Purposeful, robust implementation of 
courses PreK-12 facilitated according to 

best practices for online teaching and 
learning as an alternative to in-person or 

hybrid learning for families who prefer 
their student(s) continue learning virtually.  

Families will have the opportunity to 
reevaluate student continuance at the 

end of the first semester.

Instructional 
Delivery

Instruction is synchronous. 

Quarantined students or those who are 
absent from traditional instruction, will 
receive support from their assigned 
classroom teacher as they normally 

would. Additionally, digital tools will be 
available to assist students learning from 
home (ex. Google Classroom, Seesaw, 

Canvas, etc.). 

Instruction is primarily synchronous.

Instruction is primarily synchronous with 
the same instructional priorities as 
in-person learning. Instruction on 
eLearning days will be primarily 

asynchronous. 

Instruction is primarily synchronous.

 Additionally further instruction will be 
provided through asynchronous learning 
(previously recorded and/or on-demand) 

such as videos, assignments, 
readings, etc.
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Section 2: Learning Environments & Delivery of Academic Programs
DCSD Learning Models

In-Person Learning Hybrid Learning 100% eLearning

Curriculum DCSD Approved Curriculum Teachers will instruct their students on both 
in-person and eLearning days utilizing the 

curriculum and virtual learning platforms from their 
classroom. Middle and high schools will have 

access to additional content through Edgenuity that 
they may use to customize their instruction during 

eLearning days. 

Please note: Teachers will continue utilizing the 
curriculum and virtual learning platform from their 
classrooms if the district has to close all schools.

Edgenuity will be the core curriculum used in eLearning.  
As with our traditional, in-person school course 

offerings, Edgenuity allows the district to offer students 
electing to have their classes 100% online a full 

schedule of courses aligned to the Colorado Academic 
Standards.  Edgenuity courses includes core classes, 
specials, foreign language and electives at the varying 

levels as well as standard, honors, and Advanced 
Placement. Please note, we may not be able to offer 

every course in our schools, however, school 
administration will partner with families to determine 

alternative courses if needed.

Learning 
Platform

Google Classroom 
Pre-K - 8th Grade

Seesaw 
PreK - 2nd Grade

Canvas
High/Alt Ed

Google Classroom 
Pre-K - 8th Grade

Seesaw 
PreK - 2nd Grade

Canvas
High/Alt Ed

Google Classroom 
Pre-K - 5th Grade

Canvas
6th Grade - High/Alt Ed

Parent and student support for learning to navigate the 
Google, Canvas and  Edgenuity will be provided.

Attendance Daily attendance taken in Infinite Campus Daily attendance taken in Infinite Campus Daily attendance taken in Infinite Campus 
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Section 2: Learning Environments & Delivery of Academic Programs
DCSD Learning Models

In-Person Learning Hybrid Learning 100% eLearning

Grading Grades will be given and reflective of 
typical and previously established practices 
used in non-Covid years. The focus for the 
fall will be determining the knowledge and 

skills of students using both interim 
(benchmark) assessments and formative 

practice from the classroom to drive 
instruction  and address learning gaps. 

Grades will be given and reflective of 
typical and previously established practices 
used during in-person learning. As much as 

possible, any standardized testing will be 
completed on in-person learning days.

Grades will be given with ample student 
opportunity for formative practice and no 

more than 50% from summative 
assessments. 

Students Students attend their zoned (or assigned) 
school building. 

Students attend their zoned (or assigned) 
school building. 

Students attend DCSD eLearning 100% 
virtually, but remain assigned to their zoned 

(or assigned) school building. 

Teachers DCSD teachers are hired and assigned to 
a primary teaching position at a specific 
school. Teachers report to their building 

each day.

DCSD teachers are hired and assigned to 
a primary teaching position at a specific 
school. Teachers report to their building 

each day.

DCSD teachers may be from the child’s 
school or from another district school  
depending on student enrollment and 

teacher certification. Teachers report to  
their building each day unless approved 
accommodation(s) dictates otherwise. 
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A Day in the Life 
of a Student

In-Person 
Learning

In-Person Learning (Five Days a Week)

● Student arrival and dismissal will be closely monitored 
and social distancing will be in place.

● Students will be socially distanced during lunch.

● Students will have an as normal as possible day 
following their normal schedule with core classes and 
specials. 

● Students will practice social distancing in the 
classroom with frequent cleaning and limiting shared 
supplies.

Section 2: Learning Environments & Delivery of Academic Programs
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Cohorting

● Reduces the Number of 
Contacts.

● Lowers Disease Risk.

● Focuses Public Health 
Response.

● Minimizes School 
Disruptions.

Section 2: Learning Environments & Delivery of Academic Programs
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A Day in the Life 
of a Student

100% eLearning

SAMPLE - Daily Elementary 100%  eLearning Schedule 

SAMPLE Daily Schedule
(combination of asynchronous and synchronous instruction and independent learning)

8:45 a.m. - 9:00 a.m. Morning Meeting (Video Conferencing)

9:00 a.m. - 10:30 a.m. Literacy (Reading/Writing)
Ex. Virtual instruction on reading skill, practice/application activity, peer editing writing exercise

10:30 a.m. - 10:45 a.m. Recess/Snack/Break

10:45 a.m. - 11:45 p.m. Math
Ex. Hands on measurement activity followed by virtual group debrief

11:45 a.m. - 12:30 p.m. Lunch and Recess

12:30 p.m. - 1:15 p.m. Specials
Ex. Virtual team-based digital art project

1:15 p.m. - 2:00 p.m. Science
Ex. Video conference, virtual science lab

2:00 p.m. - 2:45 p.m. Social Studies
Ex. Independent reading on Geography and map skills

2:45 p.m. - 3:00 p.m Afternoon Closure 
Ex. Video conference
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A Day in the Life 
of a Student

100% eLearning

SAMPLE - Daily Secondary 100% eLearning Schedule 

SAMPLE Daily Schedule 
(combination of live/virtual instruction and independent learning)

8:00 a.m. - 8:50 a.m. Algebra 1
Ex. Virtual collaborative study groups on linear equations

9:00 a.m. - 9:50 a.m. Biology
Ex. Interactive, online, virtual dissection

10:00 a.m. - 10:30 
a.m.

Advisement
Ex. Virtual group social/emotional check in

10:40 a.m. - 11:30 
a.m.

Drawing and Painting
Ex. Independent drawing of symmetry

11:30 a.m. - 12:10 
p.m.

Lunch

12:20 p.m. - 1:10 p.m. English 1
Ex. Draft a persuasive essay on current event

1:20 p.m. - 2:10 p.m. Physical Education
Ex. Online virtual yoga session

2:20 p.m. - 3:10 p.m. Geography
Ex. Interactive map project
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A Day in the Life 
of a Student

Hybrid Learning

Two-Day Rotation Schedule

Monday Tuesday Wednesday Thursday Friday

Cohort A
Student Group

In-Person
Learning

Independent 
Learning**

In-Person
Learning

Independent 
Learning**

Live Online Instruction 
(eLearning)**

Cohort B
Student Group

Independent 
Learning**

In-Person
Learning

Independent 
Learning**

In-Person
Learning

Live Online Instruction 
(eLearning)**

Hybrid Learning
Cohorts of students rotate between two days of in-person learning, two days of 
independent learning at home and one day of live online instruction (eLearning).  

**During Independent Learning days, students will work independently on class discussions, assignments, 
projects, and previously recorded (asynchronous) videos etc. assigned from their in-person teachers.

Center-based Significant Support Needs (SSN) and Affective Needs (AN) students attend 4 days a week 
aligned to cohort schedule.

Section 2: Learning Environments & Delivery of Academic Programs
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Section 3: Personalized Learning 
Nancy Ingalls, Personalized Learning Officer
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Special Education and Related Services:

• Schools will continue to ensure that students with disabilities receive a free 
appropriate public education (FAPE) in in-person, hybrid and eLearning 
environments, consistent with the need to protect health and safety. Schools will 
continue to collaborate with families. 

• Accommodations and modifications will be afforded to students regardless of their 
learning environment.

• Progress monitoring will be ongoing.
• Teaching health and safety precautions will occur for students; tailored to student 

needs.

Section 3: Personalized Learning
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English Language Learners:
DCSD is committed to equity and will continue to provide high-quality services and 
programs for English Language Development (ELD) for English Learners (ELs) via 
in-person, hybrid and eLearning environments.

Gifted and Talented Learners:
DCSD will continue to offer resources and support best practices to identify and meet the 
academic and social-emotional needs of high potential/advanced/gifted learners, including 
Twice-Exceptional (2e) Learners in in-person, hybrid, and eLearning environments. 

Section 3: Personalized Learning
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Section 4: Health, Wellness, 
Prevention and Mental Health

Nancy Ingalls, Personalized Learning Officer
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Health, Wellness, Prevention and Mental Health:

● Crisis response and suicide prevention will continue.
● Social emotional learning will be incorporated in in-person, hybrid, and eLearning 

scenarios.
● Students will have full access to counselors, social workers, and psychologists regardless 

of learning format.
● Families will be connected with community resources when needed.
● School nurses will support schools in teaching health and safety precautions, protocols 

for students and staff related to COVID-19, and COVID-19 reporting protocol.

Section 4: Health, Wellness, Prevention and Mental Health
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Section 5: Operations
Rich Cosgrove, Chief Operating Officer

Derek Chaney, Director of Athletics and Activities
Kate Kotaska, Chief Financial Officer

Rich Cosgrove, Chief Operating Officer 
Ted Knight, Assistant Superintendent



Personal Protective Equipment (PPE):
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Section 5: Operations

● Touchless Thermometers
● Masks
● Clear Face Masks
● Face Shields
● Gloves
● Gowns
● Plexiglass Dividers

● Stickers and Signage for 
Distancing & Protocols

● Tape
● Hand Soap
● Paper Towels
● Hand Sanitizer
● Cleaning & Disinfecting Supplies
● Tents & Chairs



Ventilation:
● All HVAC systems meet required codes for air quality, flow and ventilation, and have been tested by 

consultants to ensure proper air flow.
● Following guidance from the Centers for Disease Control and Prevention (CDC) and the American Society 

of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE), increased outside air will be brought 
in throughout all buildings twice a day using mechanical controls (dampers, etc.) in the HVAC system to 
improve ventilation and indoor air quality.

● HVAC filters are being replaced.
● Indoor air quality is continuously checked by Building Engineers and O&M for ventilation flow and 

temperature, and by sensors for health and safety.
Disinfecting:

● Daily cleaning and disinfection of key touch points throughout all buildings.
● Twice daily disinfection of buses.
● Disinfectant supplies available throughout the schools.

38

Section 5: Operations
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Transportation:
26 students per bus, one student per seat, is allowed due to physical distancing requirements on buses 
in accordance with local and state public health orders

● Special Education, Homeless, Foster: 100% of eligible students
● General Education:

● Most distant and rural routes
● 2.5 miles or greater from elementary schools
● 5 miles or greater from middle/high schools

● Only morning and afternoon routes for eligible students
● The following DCSD bus routes will be discontinued during physical distancing protocol

● Within walk zones and new distance zones
● Within gated communities where stops can be moved to gates one mile from homes
● Field trips, BASE, IB, band and open enrolled

Section 5: Operations
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Transportation Cont.:

• Issue SMART Tag cards only to authorized students
• Disinfect buses twice a day, after morning and afternoon routes
• Disinfectant dispensers are mounted in buses
• Student riders, drivers and Transportation Educational Assistants wear face coverings 

or non-medical masks
• Parents/guardians are expected to take their child’s temperature before leaving the 

house and to withhold an ill student from riding the bus

Field Trips:

• There will be no DCSD sponsored field trips until future notice. 

Section 5: Operations
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Section 5: Operations

Athletics and Activities:

DCSD will continue to promote and support student participation in athletic and activity 
programs to the extent permitted in the fall. DCSD has maintained excellence in the 
extracurricular programs afforded to our students and will facilitate whatever is necessary to 
continue.

● Adherence to the Colorado High School Activities Association (CHSAA) parameters for 
sports and activities programs. (CHSAA has not yet provided guidance for Fall 2020).

● Those who choose to participate in eLearning will still have access to DCSD athletics/ 
activities. Students enrolled in eLearning may participate on an equal basis in any 
extracurricular or interscholastic activity offered by DCSD.
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Meals and Nutrition Services - Lunch:

• Students will be assigned locations to eat based on their cohorts. Appropriate areas include 
cafeterias (at no more than 50% capacity), tables and tents placed outside, gymnasiums, etc. 

• Additional lunch periods may be necessary to accommodate appropriate distancing. 
• Single use utensils and trays will be used at all levels.  
• All DCSD Nutrition Services staff will wear face coverings at all times and face shields when 

interacting with students. 
• Face coverings must be worn by students until they are seated at their lunch table, at which point 

they may be removed to eat. 
• Students will be rung up via a touchless system. Pin pads will no longer be used. Cashiers will be 

behind a three-sided plexiglass shield to ensure safety. 
• The entire serving line, as well as all touch points and tables will be fully disinfected between 

groups of students. 

Section 5: Operations
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Meals and Nutrition Services: Breakfast (where offered)

• For those schools that offer breakfast, grab and go breakfast will continue to be offered to all students 
upon their arrival. Students will take their breakfast back to the classroom or other areas as designated 
by the Building Administration. Staff ensure students remain physically distanced while eating.

Section 5: Operations
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Meals and Nutrition Services: Free and Reduced Lunch:

• New USDA Guidance: Once the school year begins, DCSD Nutrition Services will continue to offer free 
meals for only students who qualify for the Free and Reduced Meal Program. 

Free and Reduced Meals - eLearning Students

• Students enrolled in eLearning who qualify for Free and Reduced price meals will have access to an 
online pre-order system that will allow families to place orders online using their students' names, 
student ID numbers and school. Families will be able to pick up meals for multiple days on designated 
days/times/locations. More information on this is being developed and will be updated and 
communicated before the school year begins. 

Section 5: Operations
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School Safety and Security:
The DCSD Safety and Security Department will continue to provide ongoing daily coverage of all sites to 
ensure safe environments for students, staff, and our community. Safety and Security services include: 24/7 
dispatch and patrol teams; Emergency management; Threat assessment; Campus security; and Drills.

Required Drills: During in-person or hybrid learning, DCSD schools will continue to practice required drills 
while implementing health and safety protocols. DCSD will refer to the Colorado Public and Charter School 
Fire and Evacuation Drill Guidance for the 2020-2021 school year. 

Facility Rentals: Currently renting outdoor areas only (fields, parking lots and tennis courts) Community 
renters follow local and State health guidelines for compliance. (social distance, face masks, # of attendees, 
etc.) 

Section 5: Operations
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Section 6: Human Resources
Amanda Thompson, Chief Human Resources Officer
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Section 6: Human Resources
Employee Support
DCSD Employees will have access to multiple supports which include:
Clear Protocols

• Health and safety measures for staff
• Absence and leaves processes
• Accommodations Processes 

Benefits
• FFCRA (Families First Coronavirus Response Act)- Up to 80 hours of paid leave for each employee 
• Short Term Disability 

Access to Testing
• Free COVID-19 testing- through our benefits plans
• Employee testing resources:  includes community testing events
• DCSD is working to establish additional partnerships with organizations to provide regular access to 

COVID-19 testing for teachers and staff

https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5760516
https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-leave
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=6334431
https://docs.google.com/document/d/1lmVYi4qt-F9Jvwd546K49DD3zgPOJ1x46L1ol7uWYJ8/edit


Staff Wellness & Mental Health Supports
• Employee Assistance Program 
• Wellness resources from Kaiser & Cigna
• Mental health services through benefits plans 
• District wellness & mindfulness activities include:

– Free apps: myStrength
– Free programs, webinars and resources

Substitute Teachers
• Over 500 current subs available to support
• Currently hiring additional subs
• Student teachers and other non-licensed staff encouraged to obtain sub license
• Training and support: including safety protocols, curriculum and eLearning supports 
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Section 6: Human Resources

https://sites.google.com/view/dcsd-staff-wellness/home#h.p_5T5JD9Jnc5hi
https://sites.google.com/view/dcsd-staff-wellness/home
https://drive.google.com/file/d/1gd9WifuditLaKa5jQKi9tq5m6WHiOQWC/view
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5760488
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Section 7: Technology
Gautam Sethi, Chief Technology Officer 
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The DCSD Information Technology Department will continue to support schools with use of 
technology in in-person, hybrid and eLearning educational programs by:

● Ensuring every teaching staff member have access to a working device (Chromebook, 
iPad, laptop, desktop computer, or other) 

● Ensuring schools have an adequate supply of devices to support families who need to 
borrow a device for online learning.

● We recommend schools allow students to bring their own devices for in-person to limit 
keyboard sharing, for families who can’t provide a computer, schools should assign 
devices for single use and refrain from using carts and device sharing.

● Lab computer keyboards should be wiped between uses using electronic safe wipes.
● Internet connectivity (hotspots) will be loaned out by the DCSD IT team for families who 

can’t afford a home internet connection.

Section 7: Technology 
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Section 8: Budgetary Impact
Kate Kotaska, Chief Financial Officer



Section 8: Budgetary Impact
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Total budgetary impact depends on a number of factors, many of which aren’t 
yet known

● In-person vs eLearning selections 
○ Alignment of students choosing eLearning and staff seeking eTeaching 

assignments
○ Potential additional staff required to meet these needs
○ Additional costs related to substitutes

● School Finance Act Revenue Uncertainty
○ October count (Funded Pupil Count) variance from projections (charter 

vs. district enrollment, families choosing out of district options)
○ High likelihood of mid-year rescission 
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Section 9: Communications to 
Parents/Families and Staff

Stacy Rader, Communications Officer



Section 9: Communications to Parents/Families and Staff
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● Full Road to Return Plan document will be translated into Spanish, Chinese and Russian, 
and be professionally designed. 

● Email updates to families in English, Spanish, Chinese, and Russian
○ When critical, extra push via text and DCSD mobile app (see your email for 

important info...)
● Road to Return Page on DCSD Website (www.dcsdk12.org/roadtoreturn)

○ Continuously update Information on website
■ Frequently Asked Questions (FAQs)
■ Informational Videos
■ Virtual Town Hall Information
■ Email Updates that Have Gone Out to Community/Staff

○ Carousel banner and dedicated button on home page directing to Road to Return 
Information

http://www.dcsdk12.org/roadtoreturn


Section 9: Communications to Parents/Families and Staff
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● Virtual Town Hall Meetings (one for community/one for staff) Upon Approval of Plan

● Social Media Posts
○ Ask BOE members to share on their social media pages
○ Add to community Facebook pages (Moms groups, HR Speakeasy, etc.)
○ Ask Communications team members, Cabinet members, BOE members, etc. to 

post on local Nextdoor pages

● Press Releases / Response to Media Questions 

● Messaging Toolkit for Principals
○ Social media posts
○ Newsletter blurbs
○ Sample email to families
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Section 10: Policy Implications
Matt Reynolds, Chief Assessment and Data Officer



Section 10: Policy Implications

• IC/ICA - School year/ School District Calendar/ Instructional Time
– Instructional Hours
– eLearning

• IKF - Graduation Requirements
– State Board of Education modified Graduation Guidelines for 2020 - 2021 to provide 

local districts more flexibility
– Community Service Limitations
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https://www.cde.state.co.us/cdefinance/cde_policy_on_instructional_hours_and_attendance
https://www.cde.state.co.us/communications/stateboardgradmod
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Recommendations and Next Steps

Superintendent Thomas S. Tucker, Ph.D.  
and Cabinet
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Input and Feedback from Staff, Families and Community Members:

● Over 17,000 responses were received to Hanover's COVID-19 Extended School Closure 
Impact Survey from students, parents and staff. 

● Over 30,000 responses to the Contingency Restart Scenario Surveys from parents and 
staff. 

● Over 32,000 responses to the Fall 2020 DCSD In-Person or Remote/Online Learning 
Preference survey from parents.

Background/Plan Considerations

https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/COVID19/Extended%20Closure%20Impact%20Survey%20.pdf
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/COVID19/Extended%20Closure%20Impact%20Survey%20.pdf
https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/About/Superintendent/Road%20to%20Return%202020-2021/DCSD%20Contingency%20Reentry%20Survey%20Results%20(6.22.20).pdf
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Background/Plan Considerations
In August, DCSD plans to return to a 100% in-person learning environment for all students 
in all grades. We understand that some families may prefer a remote/online student 
learning environment. Please tell us your preference for your child. 
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Background/Plan Considerations
Will your child ride the bus to school if they are an eligible bus rider and 
health/safety guidelines are followed? (Please note that DCSD will review all 
transportation requests and adjust available routes based on health/safety 
guidelines and available drivers.). 
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● Recommend PreK-12 Return to School on a Hybrid Learning Model 
(see Slide 30)

● DCSD is prepared to transition to in-person or eLearning upon 
recommendation of health officials and the Governor
○ Teachers and Staff Return: August 4
○ Optional Professional Development Days: August 4, 5 and 6

■ eLearning PD for High School: August 7 
■ eLearning PD for Middle School: August 10
■ eLearning PD for Elementary School: August 11

○ First Day for Students August 17-21
■ Student Orientation Week (Staggered Schedule)

○ Kindergarten Balanced Beginnings: August 17-19
■ Kindergarten Returns August 21

Updated Recommendations and Next Steps for  
2020-2021 School Year


